


redBus

Talent Management
the redBus Way




Competency

Framework

SE
Proficiency Level Required - | What needstobe | Additional expectations
: Core Skille ! " known and Must Have for the | 1,portant Behavioral es
Algorithms and Data structures Intermeditate Hands on Ahility to comprehend the task given
Programming language-Java Intermeditate Ability to scale with minimum supervision
Job/Functional Knowledge SQL/NosQL Basic Ability to write SQL queries
{Conceptual and practical to insert/select data Inter Team - Collaboration
knowledge) Analytical & Problem Solving Intermeditate Intra Team - Collaboration
Scaling Applications, Distributed Systems & Basic Threading, Caching, etc. Proactiveness - Has proactive approach in learning new skills
Design Patterns Basic Apt communication skills
SSE
Proficiency Level Required - What needs to be Additional expectations
Parameters Core Skills ic/ Intermediate known and Must Have for the nt i
Algorithms and Data structures Intermeditate Hands on Ability to write codes with minimum error
Programming language- Erlang & Java Intermeditate Erlang & Java Ahility to comprehend, collaborate and communicate
Programming language Framework Intermeditate Erlang COTF, Java Spring Flexibility - Ability to stretch support in additional tasks whenever required
Job/Functional Knowle_dge 5QL/NosSQL Intermeditate Ability to write complex Inter Team - Collaboration
(Concep mal.arlff)rad'cal Analytical & Problem Solving Intermediate Intra Team - Callaboration
Scaling Applications, Distributed Systems & Basic Threading, Caching, CAP, Proactiveness - Has proactive approach in identifying coding issues and solving them.
Cesign Pafterns Basic
Basic Should know to manage the
Code Ownership way through Code Version
TL/SeTL
Algorithms and Data structures Expert Hands on Problem Solving - Idenfifies problem patterns, issues. oppertunities and redesigns the)
Programming language- Erlang & Java Expert Erlang & Java Inter Team - Collaboration
Programming language Framework Expert Erlang OTF, Java Spring Infra - Collaboration
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The redLearn Context

e With 60% new employees, context was not seamlessly cascaded
e New Employee onboarding and assimilation experience fell short of expectations
e Long induction and training to productivity timelines

e Lack of a holistic talent management platform
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The Ask...

e Ensuring a consistent experience for new hires to learn about the organization and
their roles

e Reducing the time it takes for new hires to become productive by half

e Providing upskilling, cross skilling, and reskilling avenues in a rapidly evolving tech
landscape

e Providing learning experiences focussed for target audience

),




Options Evaluated...

e |Instructor led classroom training led by Managers
e Self paced training (video recording, documentation, etc)

e On the job training

e Imagine a completely new way of innovative and creative learning approach




Introducing
redLearn

Immersive learning combines virtual reality
(VR), augmented reality (AR)
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What did we do & Why?

e Focused on the key problem statement and objectives — ensuring consistent induction
experience, reducing time to productivity, upskilling, reskilling and cross skilling

e Used existing org practices to innovate — Makeathon

e Used cutting edge tech (AR, VR, Al, ML, ChatGPT) to develop an integrated Talent
Management solution

e Formed a skilled and nimble team to develop the product

e Constantly aligned the objectives to the redLearn roadmap




Select Location




HOLISTIC APPROACH

redVerse & Repository Skill Assessment, IDP (Competency)

Metaverse & Architecture Al & ML Layer
redBus Engineering Platforms Content (YouTube, Online content)
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DEVELOPMENT IS PERSONAL

360+ employees took
MCQ & Coding redLearn
Assessment last quarter
via mobile phone & laptop
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LEARNING IS FOR ALL
@ 2/ .

Caurse Topic: SQL
Course Title: SQL Tutoriad - Full Database Course far

ARXRKNW | |

Inde Rating: 4.3
Tag: imarmediate

9 setect your Department & Kole

Course Topic: SOL
- ~Ja. Course Title: The Complete SOL Bootcamp 2022 Go
th- up the cofing test in ypour preferred programming from Zevo o Here
language followed mich MCQ tast Course Unkc uoaidias 2 uuo AR20T
Infoc Rating: A5
Tag: Intermediate

Course Topic: SQL

Course Title: SQL & PostgraSOL for Beginters
Become an SQL Expert

Course Unic i idagz noeon tes SGash
Info: Rating: 4.5

Tag: Imermediate

To improve your skills checkout ' R CCEE -
recomenended Courses

i Seijoat
_ oy P gomes. irco e g
learn. Much appreciated

Interview candidates irrespective of their selection get a learning plan generated
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DATA EMPOWERED DECISION MAKING & BUSINESS IMPACT

N o & 3.15
% oo 3.08
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am 205
285 .
Data structure lavascript Cob lava Python Excellent Good
mA w1l =mA 2 ®m Average Rating Q1 & Q2 = Average rating Q3 & Q4
Significant Improvement in the Significant growth in Quarterly Rating

named Tech stack

\ (Assessment 1 Vs Assessment 2) /
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Driver Sco

Driver 'My Career & Learning’ trend

\WE &3

Timeline

Engagement score showcases consistent growth from 70 to 84 for My Career & learning
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OVERALL BUSINESS IMPACT

94% 100% 1.2 Cr 30%

My Career & Resourcing for Tangible savings Fulfillment
Learning key projects in 2 Years through [JP

4.8 59 12% BCR: ~20

L_earne_r Faster Time to Reduction in JIRA RQ_I measured in
!(sségl;acg;%? Market new bug tickets Philips ROl Model
products (Theratio of the economic benefits of t

program to the cost of the program)
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redLearn Highlights

Platform used for campus and new hire assessments for 2000+ candidates
redVerse induction via Oculus for 1000 new hires (400+ Man Hour Saved)
3000+ total learning hours; 65% increase in Udemy learning hours

Total downloads: 2140 (Android: 1.84K, i0S: 300)

Team allocation based on redLearn pre & post-tech assessment scores and
psychometric results

Platform aids manpower planning and sourcing by identifying key employees with niche
skills for Hero projects

10-20% increase in employee efficiency, leading to 10-20% rise in quarterly variable
pay




Impact on Employer Brandin

redBus

Post title

redVerse is HERE!!
Posted by Srijeet Sarkar
10/12/2022

( Boost )
Catch Srijeet Sarkar & Manoj Kumar speak
on 'Futuristic Talent Management' - The..

Posted by Srijeet Sarkar
7/5/2023 « Employees notified

(’ Boost )

redLearn’ - The Future of Learning is here!!
he learning game changer for all current .,
osted by Srijeet Sarkar

1/16/2022

Boost )
redBus we always take immense pride in
aring the ongoing futuristic tech work..

sted by Srijeet Sarkar
20/2023 « Employees notified

Boost )

Presenting the "New Normal' of onboarding
at redBus || WELCOME to the ‘redVerse'...
Posted by Srijeet Sarkar

12/6/2022

(Boost )

Post type

Video

Image

Video

Image

Video

Audience

All
followers

All
followers

All
followers

All
followers

All
followers

Impressions Views Clicks TR
36,745 15,110 447 1.22%
6,145 19 1.94%
25484 8,903 319 1.25%]
13,088 - 628 4
37,792 14,391 693 1.83%

56% increase in LinkedIn follower count

6X increase in content and post impressions




-

redLearn featured in International Forums

Harvard Business Report, Economic Times, Springer & APAC Industry Summit 2023

Metaverse and E-Learning at redBus: Challen...
hbsp.harvard.edu

E guarvud Business Publishing Q

Education

Tur Ecozxomic TiMes  Careers

redBus, the world's largest online bus ticket English Ediions | Today's ePaper
provider, required all employees across various
data engineering and product teams to interact

development, The COVID-19 pandemic
necessitated the development of a quick and

Srijeet Sarkar, Director of the Learning &
Development (L&D) team, developed an

with each other daily for Agile product Bus ticket booking company RedBus has set up an immersive learning
platform using metaverse that uses virtual and augmented reality to aid

RbSrssEng et DErlaiy T the Mnis N hin employees' learning Employees can log in, take self-evaluations and get
induction that would reduce the time-to- y : :

productivity of new hires. To address this need, customised development plans which advise them on areas they need to
Peahibanian Eulkem, Shw CHEoF e s Al upskill themselves in, based on their goals and aspirations.

immersive web-based online induction, which
they extended to a partially immersive meta-

),



https://hbsp.harvard.edu/product/IMB977-PDF-ENG
https://economictimes.indiatimes.com/jobs/hr-policies-trends/to-get-skilled-in-ai-companies-let-employees-play-in-metaverse/articleshow/111522540.cms
https://link.springer.com/epdf/10.1007/s40558-023-00258-9?sharing_token=02b39T22ZZeKeDHbJ3Aoqve4RwlQNchNByi7wbcMAY7xYeBqZP-_K-Vv_imxbbkf1Mn4UpXW4yISF-uV0pVU95O5Gota1-wnGWGPVhqTqFlR9uSmaG-SUJrKid2QI2D1nN78EcgaiB8bxU6c0OqCThbPSDqiIgeKbsnMDvhWLtM=
https://www.youtube.com/live/HxfvUACVQwA?t=14902s

redLearn presented at International Tech Fests & taught as an
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active case by various B-Schools like 1IM,; SJIM, SOIL & others
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matter=

How does redLearn utilise Al to deliver personalised training
modules while saving costs and boosting learning
satisfaction?
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redVerse for employee training and onboarding
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Featured in HrKatha & peoplematters



https://www.hrkatha.com/features/redbus-a-journey-into-the-metaverse-of-learning/
https://www.peoplematters.in/article/skilling/prabhanjan-kulkarni-on-redbuss-future-ready-talent-upskilling-42432

“If you think education is expensive,
fry estimating the cost of ignorance.”
— Howard Gardner
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