


Talent Management
the redBus Way



Competency Framework 



Learning @redBus



● With 60% new employees, context was not seamlessly cascaded

● New Employee onboarding and assimilation experience fell short of expectations

● Long induction and training to productivity timelines

● Lack of a holistic talent management platform

The redLearn Context



The Ask…

● Ensuring a consistent experience for new hires to learn about the organization and 

their roles

● Reducing the time it takes for new hires to become productive by half

● Providing upskilling, cross skilling, and reskilling avenues in a rapidly evolving tech 

landscape

● Providing learning experiences focussed for target audience



Options Evaluated…

● Instructor led classroom training led by Managers 

● Self paced training (video recording, documentation, etc)

● On the job training

● Imagine a completely new way of innovative and creative learning approach



Introducing 

redLearn

Immersive learning combines virtual reality 

(VR), augmented reality (AR)



What did we do & Why?

● Focused on the key problem statement and objectives – ensuring consistent induction     

experience, reducing time to productivity, upskilling, reskilling and cross skilling 

● Used existing org practices to innovate – Makeathon

● Used cutting edge tech (AR, VR, AI, ML, ChatGPT) to develop an integrated Talent 

Management solution

● Formed a skilled and nimble team to develop the product

● Constantly aligned the objectives to the redLearn roadmap 





HOLISTIC APPROACH 



DEVELOPMENT IS PERSONAL

360+ employees took 

MCQ & Coding redLearn 

Assessment last quarter

via mobile phone & laptop



LEARNING IS FOR ALL

Interview candidates irrespective of their selection get a learning plan generated



DATA EMPOWERED DECISION MAKING & BUSINESS IMPACT

Significant Improvement in the 

named Tech stack

(Assessment 1 Vs Assessment 2)

Significant growth in Quarterly Rating



Engagement score showcases consistent growth from 70 to 84 for My Career & learning



OVERALL BUSINESS IMPACT

(The ratio of the economic benefits of the 

program to the cost of the program)

1.2 Cr
Tangible savings 

in 2 Years



redLearn Highlights

● Platform used for campus and new hire assessments for 2000+ candidates

● redVerse induction via Oculus for 1000 new hires (400+ Man Hour Saved)

● 3000+ total learning hours; 65% increase in Udemy learning hours

● Total downloads: 2140 (Android: 1.84K, iOS: 300)

● Team allocation based on redLearn pre & post-tech assessment scores and

psychometric results

● Platform aids manpower planning and sourcing by identifying key employees with niche

skills for Hero projects

● 10-20% increase in employee efficiency, leading to 10-20% rise in quarterly variable

pay



Impact on Employer Branding

56% increase in LinkedIn follower count 6X increase in content and post impressions 



redLearn featured in International Forums

Harvard Business Report, Economic Times, Springer & APAC Industry Summit 2023

https://hbsp.harvard.edu/product/IMB977-PDF-ENG
https://economictimes.indiatimes.com/jobs/hr-policies-trends/to-get-skilled-in-ai-companies-let-employees-play-in-metaverse/articleshow/111522540.cms
https://link.springer.com/epdf/10.1007/s40558-023-00258-9?sharing_token=02b39T22ZZeKeDHbJ3Aoqve4RwlQNchNByi7wbcMAY7xYeBqZP-_K-Vv_imxbbkf1Mn4UpXW4yISF-uV0pVU95O5Gota1-wnGWGPVhqTqFlR9uSmaG-SUJrKid2QI2D1nN78EcgaiB8bxU6c0OqCThbPSDqiIgeKbsnMDvhWLtM=
https://www.youtube.com/live/HxfvUACVQwA?t=14902s


redLearn presented at International Tech Fests & taught as an 

active case by various B-Schools like  IIM, SJIM, SOIL & others

Featured in HrKatha & peoplematters

https://www.hrkatha.com/features/redbus-a-journey-into-the-metaverse-of-learning/
https://www.peoplematters.in/article/skilling/prabhanjan-kulkarni-on-redbuss-future-ready-talent-upskilling-42432


“If you think education is expensive, 
try estimating the cost of ignorance.” 

— Howard Gardner



Thank You


